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The competition among the Chinese software outsourcing service enterprises 
has been increasingly extensive since 1990’s. Those enterprises are faced with the 
fierce competition not only from the international enterprises but also from the local 
emerging enterprises. Thus while retaining the core technical competitiveness; the 
inner effective management in enterprises is becoming more and more important. 
The Comprehensive Budget Management, as a kind of management method for 
effectively allocating resource, plays an elementary role in modern enterprise 
management and its value has been fully approved, especially in traditional 
industries. However there is a big difference of management model between the 
traditional industries and the emerging industries, software outsourcing. Therefore 
the study of the application of the comprehensive budget management is of great 
significance in theory and practice. 
This paper adopts the method that combining theoretical analysis with case 
study. From the theoretical analysis perspective, this paper elaborates the theoretical 
principle, connotation, function and roles of the comprehensive budget management 
so that provides theoretical foundation to perfect the comprehensive budget 
management system of W software outsourcing enterprise. Then, in accordance with 
the industrial characteristics of W enterprise, this paper takes analysis and survey on 
its factual implementation of the comprehensive budget management. That is to say, 
the survey explores the organization framework of budget management, the situation 
of budget making, the course of budget practicing, the assessment and evaluation of 
the budget. Meanwhile, there are some drawbacks found in the filed survey and at 
last the corresponding suggestions will be given, for instance, to improve the effect 
of implementing comprehensive budget management, several budget making 
methods should be taken and strengthen organizational framework and evaluation 
system. At the same time, the experience of W software outsourcing enterprise could 
offer a good example to other companies in software outsourcing industry. 
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